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INTRODUCTION

I defy anyone to predict what the funding picture for small arts and/or social development charities like The
Music Pool will be over the next few years; much larger or more well-established organisations than ourselves
are having their funds cut completely, and the principal characteristic of the picture as a whole is that it is
constantly shifting, making long-term and strategic planning a very challenging process indeed.

Two factors should encourage us, however. First, the socially developmental and educational functions of the
arts are being given ever wider and more accurately researched public emphasis; second, the extraordinarily
diverse sources from which The Music Pool manages to access funds are, if anything, continuing to increase.
There’s no room for complacency, but we have no immediate reason to suppose that our organisation, which
persists in making constant new and innovative contributions to the well-being of Herefordshire’s (and the
region’s) people through music and associated arts, is suddenly going to dry up, evaporate or expire in a
drought.

This role in the community, and the public acknowledgement of the useful function that our open-access style
and approach to music performs, was symbolically recognised by The Music Pool’s receipt of the Elgar in
Hereford Award in June this year, “for services to music in Herefordshire”; an award that to date has only gone
to mainstream musical ensembles and activities. It was a popular decision, accompanied by many approving
nods and comments. It demonstrates a growing broader understanding and acknowledgement of why it is we
insist on including people, who may not generally be perceived as potential musicians, in our activities.

A recent meeting with our new Relationship Manager at the Arts Council, Anita Dinham, also amply
demonstrated that The Music Pool’s role as a provider of positive social experiences for our clients and project
participants, through music and associated arts, is well recognised and accepted. Anita also made it clear that
she couldn’t promise anything; the most recent information re Arts Council cuts indicates a 30% cut overall, but
a likely cut of 6.9% to the majority of arts organisations in 2011/2012, and a real-terms cut of 14.9% by
2014/15. Anita’s advice was to apply for what we would in normal conditions and expect those levels of cuts.
The same broadly applies to our relationship with Herefordshire Council: approval, but inevitably reduced
funding.

Support from The Arts Council remains central to our financial base, and our mission as an organisation. Its
latest published 10-year strategic planning document — Achieving Great Arts for Everyone - is a statement of
why it sees participation in the arts as increasingly vital in society, and at the same time why arts organisations
will have to be ever more enterprising and innovative, always seeking new partnerships to sustain the quality of
the work and making a greater contribution to the well-being of the wider community.

Recently, new sources of funding have included:

- Afund-raising dinner, held at The Mynde on 3" December 2009 through Paula Snow’s contacts with
Caroline Twiston-Davies. Featuring soprano Linda Tolchard, it was specifically aimed at supporting a
new singing group at Our Lady’s Primary School. This has started up, and given 2 concerts. One was at
their summer féte; the second, including Linda herself, and Tarrington Brass, was in support of the new
choir and was held at St. Francis Xavier's Church on 16" October.

Whereas initiatives of this kind are relatively small-scale, they set a valuable precedent for the kind of
seed-sowing that The Music Pool should be increasingly involved in, should be acknowledged for, and
which should be perceived as exemplary aspects of community development by other future funders
and potential sponsors (of which more below).

Partnership support for our youth provision from West Mercia Police Youth Inclusion Team through their
Area Neighbourhood Partnership Fund; this, together with further support from the Youth Opportunities
Fund, YouthBank and the Extended Schools Service, enabled 2 further LIVEWIRE half-term band-
building weeks to take place, and a second summer holiday carnival project (Mississippi Magic). Other
partners in this provision have included the Youth Services, PRUs, Connexions, Herefordshire
Voluntary Action, schools, the Royal National College, the Art College and independent youth centre
Close House.

These kinds of collaborations are enormously useful; they are also vulnerable and sporadic, with no
single group able to offer any kind of consistent bedrock of support. They will continue to be sought out,
however, and will inform other initiatives, such as a current negotiation with the Art College for the use
of their facilities for Music Pool youth provision, as a partnership project.

In December 2009 we were invited by Mark Bick, of Forest of Dean Music Makers, to collaborate on a

new bid to Sing Up (lottery funded national singing development agency) for the specific purpose of
provision to children in foster care in Gloucestershire & Herefordshire. The project, one of 7 in England
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that are being carefully scrutinised and documented, has run successfully to date and the task now is to
source extra funds to enable the resulting group to carry on.

In July, a new fund — Aiming High for Disabled Children — suddenly revealed itself via Herefordshire
Council, with a few days available to prepare and submit what turned out to be a complex and intricate
application. We collaborated with our clients the Marches Family Network on this, duly submitted and
were granted the requested funds — together with all the other groups that applied. The bid, following an
invitation to do so, included a request for support in 2011-12; no commitment on this as yet.

ECAT emerged in September this year. This is Every Child A Talker, a government-funded initiative to
provide training and support for early years practitioners in early language development, which included
a “Baby Room” project, “Let's Start”. As the name implies, this is the delivery of provision to parents
with babies of 0-2 years in early years daycare settings.

I mention the above “new sources” because they share a particular characteristic: this time last year we did
not know they existed. We continue to plan, and raise funds for, those projects that can be deemed
“strategic” because they have been principally initiated by The Music Pool, its partners and its loyal team of
free-lance artists — ie. LIVEWIRE, Jigsaw 2011, The Stonemason’s Tale, Gathering Wave 2012, Yam Jams
and other special needs provision, early years work etc. Whilst this is true, we must remain responsive at all
times to any new possibilities that arise, and continue to perform the balancing act between those
possibilities and any existing commitments — taking extreme care to maintain the high standards of delivery
that we set ourselves and that people have come to expect.

In the meantime, The Music Pool board have formed a sub-committee to investigate the possibilities of
accessing corporate and/or charitable sponsorship of The Music Pool in general, or of particular flagship
projects, eg. as above. Research will be carried out to assess the best approaches, consultancy has taken
place with The Courtyard’s own sponsorship specialist, Mel Denning, and The Music Pool's website will
shortly be redesigned and updated.

As well as these essential initiatives, The Music Pool is steadily increasing the level of earned income it
generates, and cash contributions from client groups, as evidenced by the figures in our most recent
accounts.

All in all, we will achieve a higher public profile for The Music Pool, reflecting its now recognised significant
role in the social and artistic fabric of Herefordshire; we remain determined that it will continue to develop

and expand its popular contribution to the life of the community and to the lives of the individuals who take
part in making music with us.

FUNDERS

Activities from November 2009 to November 2010 have been funded by:

Arts Council England, West Midlands (ACEWM)

Youth Music (Lottery)

Herefordshire Council (Service Level Agreement, Take pART, Early Years Extended Services, Schools
Improvement Service, Children’s Centres and Aiming High for Disabled Children through The Herefordshire
Children’s Trust)

The Eveson Trust

The Learning and Skills Council (LSC) via the Adult and Community Learning programme (ACL)

West Mercia Constabulary: West Mercia Police Youth Inclusion Team through their Area Neighbourhood
Partnership Fund

YouthBank

The Extended Schools Service

Awards for All (Lottery)

Youth Opportunities Fund

Sing Up Beyond the Mainstream

Donations

Earned income



Applications

Successful or still valid, November 2009 onwards
Youth Music - £28,909 for the 2010/11 financial year for the Youth Music Action Zone,

Arts Council England — £44K until March 2011

The Eveson Trust — £22K for further special needs provision 2009-2011
Herefordshire Council - £12,250 per year under SLA for 2 years to March 2010, £5,500 under Take pART,

£8,900 from EYES/SIS, £5K from Children’s Centres.

LAC - £8,363
AHDC - £7,910

Recent , being considered or imminent

ACEWM: We are approaching the end of our current grant period from Arts Council England, West Midlands,
and have therefore recently been in touch with Anita Dinham, our new Relationship Manager. She again
assured us that The Music Pool, because it prioritises the socially developmental aspects of its arts provision, is
relatively secure in terms of Arts Council funding. In the current financial climate, however, we would be foolish
to take anything for granted. We have been advised to submit an application at a similar level to last year’s but

to expect a cut of 6.9%.

Herefordshire Council : we currently receive support (£12,250 per year for 2 years) from the local authority
through their Service Level Agreements system, which involved a major upgrading of the detail and care
required in the application process. We expect to re-apply early in the new year.

The public service elements of our provision under local authority funding remain beyond dispute, but we will
continue to keep closely in touch with developments in Council policy.

Aiming High for Disabled Children:  We were informed of the possibility of further funding being available in
2011-12, so we included a bid of £9,874 for this period in our application. We await a result on this.

Big Lottery Fund: 4 major applications (E300K over 5 years), specifically for further special needs provision to
the 12+ different groups we have worked with over the last 9 years, including new groups, and including more
Jigsaw and other performance projects, were all rejected. All 4 were deemed to be of high quality and failed on
the grounds of too much allocation to Herefordsh|re FoIIowmg an invitation from a representative of the BLF,
and my attendance at a BLF workshop on 27" October, a 5" application for 2011 - 2016 will be submitted this

month.

Private trusts: will be targeted for support for Jigsaw 2011, Gathering Wave 2012 and other projects.

Unsuccessful

The Paul Hamlyn Foundation
Big Lottery Fund

The Gannett Foundation
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AREAS OF ACTIVITY

1. Pre-school provision

The Music Pool’s early years’ provision continues to expand, with new sources of funding emerging all the time,
as mentioned above in the Introduction. Central and local government, social services, teachers, parents and
carers increasingly recognize the crucial role that shared song and music-based activities fulfil in the up-bringing
and positive development of very young children.

They improve physical co-ordination and control, develop self-confidence and social skills, encourage working
harmoniously together as a group, extend concentration, memory and focus, develop use of language (ie.

rhyme, repetition, rhythm, phrasing, vowel sounds, effect of consonants) and nurture positive relationships
between adults and children.

The effect of this means that we are obliged to deal with a frankly bewildering range of different funding streams
and initiatives — it is thanks to the sterling work of Jenny Goddard, keeping tabs on new developments and
responding when appropriate, that we remain the primary and most innovative provider of these activities in
Herefordshire.

I think it important that the Board gets a snapshot of the last year’s activity. First, | should remind you of some
acronyms:

ACEWM Arts Council England, West Midlands

ECAT Every Child A Talk er (Government-funded initiative to provide trainin g and
support for early years practitioners, in early language develo  pment)

EYES Early Years Extend ed Services (Herefordshire Council)

LAC Looked After Chil dren

SIS Schools Improve ment Service (Herefordshire Council)

YMAZ Youth Music Action Zone

1. Channel 1 (Main Funder — ACEWM): sessions
delivered to early years settings, mums & tots groups,
playgroups, nurseries, school reception classes, Children’s
Centres, Child Development Centres, a Community Arts
Centre, childminder groups and Family Activity Days held
by EYES/SIS and Herefordshire Housing — Nov 2009 —
Nov 2010

Budget - £4,000, + £9,853 match funding from group s
Total Budget £13,853

Groups 43
Sessions (hour) 165
Sessions (full day) 6
Sessions (half day) 6
Participating Children 1,450
Participating Adults 930

2. Take pART (Main Funder - Herefordshire Council) -
Music provision for rural Herefordshire mums & tots
groups delivering Rhythm & Rhyme Music Workshops (1
hour Sessions) & Creative Music Workshops (Half Day) -
Oct 2009-Oct 2010

Budget - £5,500 + £420 match funding from groups
Total Budget: £5,920

Groups 10
Sessions (hour) 37
Sessions (half day) 8
Participating Children 307
Participating Adults 171



3. Making Waves (Sole Funders — EYES, SIS)- Partnership Project — EYES/Riverside School/Springfield
Children’s Centre/Neighbourhood Nursery (a social cohesion project for families, nursery pre-school and School
Reception/Yr 1) Jan 2009 - Apr 2010

Budget - £3,100 (No match funding)

Groups 13
Sessions (hour) 17
Sessions (half day) 4
Participating Children 290
Participating Adults 70

4. New Roots (Main Funder — YMAZ) sessions delivered to early years settings, Children’s Centres and a
Community Arts Centre Nov 2009 — Nov 2010

Budget - £455 + £7,665 match funding from groups Total Budget: £8,120
Groups 33
Sessions (hour) 62

Sessions (half day) 7
Participating Children 575
Participating Adults 450

5. Hereford City Childrens’ Centres — (Sole funder ): sessions delivered to families accessing Childrens’
Centre activities (Dad’s groups, Polish groups, Stay & Play, mums & tots, family open days & special needs
groups) at Widemarsh, Broadlands, Withington, Trinity Hall, Kindle, Springfield, Green Croft, Tupsley and South
Meadow Children’s Centres Nov 2009 - Nov 2010

Budget - £5,000 (No match funding)

Groups 15
Sessions (hour) 42
Sessions (half day) 6
Participating Children 390
Participating Adults 320

6. Bridging the Gap/Building Bridges (Main funder - Youth Music Open Programme; match funders —
Schools, EYES, SIS): weekly term-time sessions delivered to 4 Hereford City school across the transition stage
from Reception to Year 1 Nov 2009 - Nov 2010

Budget - £2,800 + £1,800 match funding Total Budget £4,600
Groups 9

Sessions (hour) 80

Participating Children 250

Participating Adults 20

7. ECAT Baby Room Project ‘Let’'s Start’ — (Main fu  nders — EYES, SIS) - delivering sessions to Baby
Rooms (0-2 years) in early years daycare settings (5 Sessions with integral training and evidencing)

Sep 2010 - Nov 2010

Budget - £2,500  + £250 match funding from grou  ps

Groups 5

Sessions (hour) 35

8. Letters & Sounds Training Courses — (Funders —  EYES, SIS & Childrens’ Centres) -  delivering
sessions to early years practitioners & students,Children’s Centre families, Herefordshire Library Service and
speech & language therapists Nov 2009 - Aug 2010

Budget: £1,800

Groups: 6

Sessions (full day): 2

Sessions (half day): 4

Participating Adults: 160



9. Childminders Project (Funders — EYES, SIS) - Continuation of
existing project to deliver music sessions to Herefordshire

childminders Jan 2010 - Apr 2010
Budget: £1,500

Groups: 7
Sessions (hour): 20

Participating children: 90

Participating adults: 70

TOTALS FOR EARLY YEARS WORK CARRIED OUT, NOV
2009 — NOV 2010

Budget: £46,643
Groups: 141
Sessions (hour): 458
Sessions (day): 8
Sessions (half day): 35
Participating children: 3,412
Participating adults: 2,221

TO START IN 2011:

10. ECAT Baby Room Project ‘Let’s Start’ — (main funder s — EYES, SIS) - delivering sessions to Baby
Rooms (0-2 years) in early years daycare settings (5 Sessions with integral training and evidencing)

Jan 2011 - Apr 2011

Budget - £2,500 + £250 match funding from gro  ups

Groups 5

Sessions (hour) 35

11. ECAT ‘Let's Move On’ — (main funders — EYES, SI S) - delivering sessions for 3-5 year olds in early years
settings (5 Sessions with integral training and evidencing) Jan 2011 - Apr 2011

Budget - £5,000 + £500 match funding f rom groups  Total Budget £5,500
Groups 14
Sessions (hour) 70

12. ‘Looked After Children’ — (Sole funder — EYES, SIS - delivering sessions to foster carer support groups
in 3 Herefordshire Childrens’ Centres. Sessions will be for the 64 ‘looked after children’ of 0-5 years presently in
the county, and their foster carers/birth parents. (This pilot project is as a direct result of the ‘High Tide’ LAC

Sing Up project for children of 5-11 years — see below ***) Jan 2011 - Apr 2011
Budget - £1,000

Groups 3

Sessions (hour) 12

13.*** ‘High Tide’ LAC (5-11 years) — (Funders - S ing Up/Forest Of Dean Music Makers (Apr 2010-Mar
2011)
Budget - £7,818

Groups 1

Sessions (hour) 0

Sessions (full day) 1

Sessions (half day) 11

Participating children 20

Participating adults 10

Artists 4 (SEE BELOW)



2. Schools work

Project cash contributions from schools have averaged 82.7% of total turnover in the period Nov 2009 — Nov
2010. Since April 2010, schools have paid 100% of costs, as there is no longer any grant subsidy from
Herefordshire Music Service.

Delivery over the period Nov 2009 to Nov 2010 has included:

The Stonemason’s Tale
Various High Schools (12) — Close Connections: “The Stonemason’s Tale” — 1-year large-scale multi-
arts project for KS3, based on the history of the Cathedral Close and leading to pa%eant—style
procession & performance, in partnership with Hereford Cathedral. Culmination 30" June 2011. (See
below, Special Events, for details)

EAL Project
- 3 Primaries (Our Lady’s + 2) — Delivery of integrated sessions for children with English as an Additional
Language (EAL) and fellow-pupils — new project initiated by Alison Houlbrooke and reflecting significant
increase in immigrant population of Herefordshire. Project to be documented with possibility of use as
exemplary practice. This proposal generated extra funding within The Music Pool’s application to ACE,
last year.

Regular provision

Leominster Infants - weekly singing sessions for KS1 — Jan, Feb, Mar

Stretton Sugwas Primary — weekly after-school composition & instrumental group sessions — ongoing
St. Francis Xavier's primary, Hereford— weekly after-school guitar club — ongoing

Our Lady’s Primary, Hereford — weekly choir sessions and EAL sessions — ongoing (see above)

St. Martin’s Primary, Hereford, Building Bridges — 2 terms’ project providing for transition stage

(Reception into Yr 1) song and percussion. Includes strong staff training element. Summer & autumn
terms.



Lugwardine and Much Birch Primaries — weekly singing sessions for KS2 — ongoing.

Broadlands Primary, Hereford — weekly lunch-time rap, hip-hop, lyric writing sessions — from Sept
onwards

pils enjoy rapping club

Hereford Journal, 23" June 2010 (Broadlands Primary School rap workshops)

Primary

Leominster Infants — series of 9 x Saturday workshops in scrap instrument making, song, percussion,
dance & drama — summer term

Marlbrook, Riverside, St. Martin’s and Lord Scudamore Primaries. Bridging the Gap: 2 terms’ regular
provision to 10 Reception classes and 1 term with the same children in Year 1. This transition project,
which included training for teachers and one of our free-lancers, culminated in December 2009 and led
to all the schools requesting more of the same. Lack of funds prevented an immediate repeat, but we
are applying again to the Youth Music Open Programme for a similar project, April 2011 — March 2012.

Occasional provision
Bishop of Hereford’'s Bluecoat School — dance workshop day for Yr 8 — Feb

Garway Primary — rap/hip-hop workshop for KS2 — March

GCSE Schools Music Workshop Day, Monday 29" March 2010. 60 pupils from Wigmore, Kingstone
and Fairfield schools and Earl Mortimer College (Leominster), circulating round 3 participatory
workshops in World Song, Samba Percussion and Bhangra Dance. Reduced numbers directly
attributable to loss of Music Service subsidy. 3 artists.

St Peter’s primary, Bromyard - session in song, percussion & dance, with Bandemonium — whole
school — May

Wigmore High — 2 days of African & Indian (Bhangra) dance and drumming for secondary and primary
schools (linked to Scudamore provision). May.

Wigmore High & cluster primaries — week’s residency with Black Umfolosi from Zimbabwe. June/July.

St Weonard’'s & Garway primaries - combined session in song, percussion & dance, with Bandemonium
— KS 2 - Sept.

Lord Scudamore Primary, Hereford — World culture music days for all year groups. Reception -
song, percussion; Year 1 — Australia; Year 2 — W. Africa; Year 3 — Circus skills; Year 4 — Bhangra
percussion and dance; Year 5 — Japanese Taiko; Year 6 — Samba. May — July.
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Marlbrook Primary, Hereford — 1 day of rap & hip-hop sessions — July

Riverside Primary, Hereford — Making Waves project. Multi-arts work (inc. Singing & percussion)
with Foundation & KS1 — Spring & summer terms.

St Martin’s Primary, Hereford — choir development sessions (pilot project) — fortnightly, Summer
term.

Earl Mortimer College, Leominster (The Minster School) — taster sessions in Rap & Hip Hop, DJ
and Beatboxing with a view to longer-term provision to this school, which has minimal levels of
instrumental lessons, but a constituency of pupils who are particularly interested in these other
forms of musical expression. Sessions requested by Dee Morris, subject leader at the school.

Artists involved in schools work: James Barrow, Pedro Brown, Leo Caithness, Dave Coleman, Thor Ewing,
Tamsin Fitzgerald, Jenny Frost, Jenny Goddard, Alison Houlbrooke, Becka Hugget, John Hymas, Clare Jonson,
Austin Keenan, Sally Kingstone, Paul Knight, Jag Kumar, Roger Langford, Richard Latham, Dave Lavis, Mark
Loughman, Patrick McArdle, Barney Philbrick, Nicola Roderick, Janine Sharp, Hilary Smallwood, Graham
Smith, Siobhan Spencer, Ann-Marie Summers, Bym Welthy, James White, David Whitehead, Janine Wyatt,
Peta Yapp, Black Umfolosi, Bandemonium, Siyaya, Tarrington Brass, 2Faced Dance.

Numbers involved (some estimates):

Schools 31 Pu pils 2,620 Parents /audiences 520
Artist Days 250 Staf f 187
NB. Artists’ CVs and reports, pupils’ and teachers’ evaluations and some press reports of the above

schools’ delivery are available.

3. Youth provision

The Youth Music Action Zone

The Youth Music Action Zone, funded by Youth Music, is now due to be in receipt of (diminishing) funds until
March 2011. Alyson Lanning remains as part-time manager of the project in Shrewsbury with co-ordinator Katie
Jennings. Nicky Jaques has been project co-ordinator in Hereford, assisted by Mina Nakamura. In August Nicky
reduced her hours to 1 day a week for The Music Pool, principally in a fund-raising capacity; she took up a new
post with the independent youth centre at Close House and intends to enable collaborative and partnership
project working with both organisations, together with the other partners listed above in the Introduction.

Current or recent Action Zone projects have included:

Mississippi Magic

Following the success of last year’s Kisiki Karnival, and a further
request from Martyn Davies, Whitecross School’'s Extended
Schools Services Co-ordinator (ESSC), we ran another week: a
jamboree of visual arts (mask, costume and banners), dance,
drama, song, instrument-making and celebration, based on the
theme of the Mississippi Delta. It culminated in a fully attended
performance in the main house at the Courtyard — very informal, as
planned — and very well-received. Mostly light-hearted and fun, it
also included one unusual and striking ingredient: a drama piece, <
devised by the children, which graphically examined the immorality ﬂ‘.’
of the slave trade. j ;

Attendance was close to 100% for the week. Many of the children were economically disadvantaged and
several had behavioural problems; all children grew in confidence throughout the week.

The artistic leadership was excellent and fully co-operative, and the planning and organisation by youth projects
manager, Nicky Jaques, of a very high standard indeed. The project attracted more of the highest praise that
The Music Pool has known.

Artists involved with  Mississippi Magic : Jenny Frost, Nic Roderick, Claire Milinczuk, Gree  n Tomatoes
Theatre Co. (Hayley Llewellyn and Pete Byrd), Chris  Driessen, Lenny Alsop, Aidan Sheehan, Martin
Blake, Dennis Schiavon and Rob Strawson.
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LIVEWIRE -2 more weeks of music-making, in 2 city centre venues, for young people of 12 years and over,
in the February and June half-terms, concluding with alcohol-free gigs in the Jail House night-club (donated in
kind), where most of the workshops happened. Provision in June included workshop sessions in rural areas.
Provision included coaching in guitars, bass, drums and vocals, from indie to metal, rock, punk and ska; rap,
Djing, scratching, lyric writing, song composition, Hip Hop and soul singing.

Working in partnership with Hereford Royal National College For the Blind (RNC), The Jailhouse Nightclub,
Close House (city centre youth drop-in centre), and Herefordshire College of the Arts (HCA) the LIVEWIRE
pilots actively involved 184 young people and 29 volunteers from different areas of the county. They culminated
in 3 intensive band building courses, 3 showcase celebrations, a performance at Nozstock festival, the
production of a LIVEWIRE SESSIONS album, several video documentaries and a comprehensive evaluation of
the project.

Information was initially distributed through various agencies (see below ***), and then through schools. The

gigs at the end were a great success: many parents attended, the atmosphere was terrific, performance
standards were universally high and a tremendous sense of enthusiasm for future provision was generated.
Particular attention had been paid by music leaders to the complicated process of keeping to a smooth and
efficient running schedule, getting on and off stage, setting up etc. — the young peoples’ skills in this area were
highly impressive.

Thanks to Nicky and Mina for the success of this project.

*** The above provision forms part of a longer-term Music Pool strategy to provide a context in which issues
involving health and well-being can be opened up to discussion amongst young people; with this in mind,
meetings have been held over the past year with representatives of West Mercia Police, Entry2Employment, the
Youth Offending Service, the PRUs, Looked-After Children and Herefordshire Youth Service, amongst others.

Artists involved with  LIVEWIRE: Antony Murphy, Sam Meehan, Mark Loughman, Dave Lavi s, Molara
Awen, Jenny Frost, Richard Adey, Patrick & Steve Mc  Ardle, Paul Knight.

Artists 10
Participants 213
Audience 276

High Tide — music for Looked-After Children

In December 2009 we were invited by Mark Bick, of Forest of Dean Music
Makers, to collaborate on a new bid to Sing Up - lottery funded national
singing development agency — their Beyond the Mainstream programme. The
specific purpose is provision to children in foster care in Gloucestershire &
Herefordshire. The bid was successful, and enabled a programme of
provision, which we named High Tide.

Led by 4 session leaders in varying combinations of 2 per session, 20 children
aged 5-12 took part in 7 different events over the summer holiday, starting
with a walk, picnic and other activities in Bodenham Woods and Queenswood,
to get acquainted. This and the other sessions included songs, percussion, :
parachute games and assembling materials/photos etc. for an individual ; Pf;;‘:;;;‘:‘;f;';ﬂfﬂ‘ﬂ;‘ﬁ%w
scrapbook for each child.

|p~M‘gnager
treet) HerefowR‘l 2HA

This autumn has seen the group continue to meet occaS|onaIIy, and they have
made a recording of their singing at the RNC on Saturday 13" November,
accompanied by professional musicians.
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The project, one of 7 in England that are being carefully scrutinised and documented, has run successfully to
date and the task now is to source extra funds to enable the resulting group to carry on meeting.

Artists with High Tide : Jenny Goddard, Alison Houlbrooke, Bym Welthy and Stephanie Best

The Voice Squad — The Music Pool’s a capella youth choir

Regular sessions continued during this period, with smaller numbers (12) in the summer allowing for more
focussed work in close harmony skills. July 13 saw 60 participants including East European agricultural workers
and local people taking part in and forming an audience for performances at Madley Féte and in Stoke Lacy
Church, which were very well-received.

“This will hopefully become a regular
fixture as this is our second year
doing this and aside from being great
fun is a very effective way to get local
people to mix with migrants and for
Voice Squad is a group of singers aged our young singers to be the catalyst
14-25.We sing harmony from all over the for that” (NP)

world, including South African, American

shapenote and gospel. “What can | say? You were
wonderful last night and the group of
workers loved it. | really wondered
how you would get them to sing.

: ) They are quite shy and not as

to read music, we just want young people forthcoming as the younger workers
who love to sing loud and in tune! were, so it was thrilling to see them
all get up and have a go.

Vocal harmony group

We work hard to make a great sound and
have a lot of fun doing it. You don't need

Apparently, many of the Bulgarian women( Muslims) were very impressed to be allowed into church with the
men - a thing not possible in Bulgaria - and to have singing as well ................. quite a culture shock, which they
relished. Thank you, Neil.

Will you please tell your young singers how much they were appreciated by all of us, and give them a big thanks
from me?” (Kath Card, Marden Welcome Club)

Feed-back from young participants in this period included the decision to revert to the original name (The Voice
Squad), and the following:

- Increased confidence to try new experiences

- Experience of and enthusiasm for performing in a group, new social skills, time-management skills

- New musical skills: singing ability, voice range, dance & movement, learning by ear, learning shapenote music
- Voice maturing through regular practice, opportunities to take leading role

- Knowledge and appreciation of world music and other cultures, exploring beyond present musical boundaries
- Workshop with Northern Harmony from Vermont, USA — being taught by real experts.

Further report from Neil Pigott:

“Plans for this term are for the Army Benevolent Carol Service in Hereford Cathedral on 16 Dec (congregation of
1,000 and some national media focus expected) and another performance/workshop at Xmas (TBA) at Stoke
Lacey. In addition we will be doing a workshop at The Art College (TBA) and The Steiner School alongside
Sing123 event on 2nd Oct. After losing significant numbers to university last term our membership is already
picking up this term with some returnees (post-uni) and two new members. That is before our recruiting
workshops and press release have occurred, which is encouraging. Our use of Facebook and Twitter has
already improved communications and generated some external interest.”

Artists with  Voice Squad : Neil Pigott and Jessica Ryan-Phillips
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4. Special Needs Work

1. Music Motivator , Barrs Court SEN School Teacher Training Project.

Following a request, The Music Pool participated in a 3.5 term project (May 2009 — July 2010) based at Barrs
Court Special Needs School. The Project was a three-way partnership between the school, The Music Pool and
the Drake Music Project, Bristol.

It was designed to develop and encourage the school’s resident teachers into greater use of the available
music technology with pupils at the school, as well as increase their acoustic music skills. It has increased
teachers’ confidence, supplied creative ideas, inspired and invited teachers to participate in all the provision that
took place over the course of the year. Pupils have clearly gained from the experience, and contributed very
positively to the teachers’ development. The aim is to disseminate the resulting set of techniques on a national
basis.

Music Pool free-lance artists working on the project included Barney Philbrick, music technologist; and Ruth
Jones, a recently graduated musician who came to us looking for opportunities to develop her community music
skills. (Ruth Jones'’s report available).

It is worth noting that Bristol's Drake Music Project has worked with music technology for special needs groups
since 1988, and established a national reputation for pioneering work in this field. They and the school have
specifically asked The Music Pool to continue in a partnership réle in the further development of the project.

As well as the Music Motivator project, pupils at Barrs Court have also been receiving singing sessions with
Alison Houlbrooke. Feedback has been very positive, and sessions continue.

Sessions (including INSET) 168 Participants (children) 50
Artists 4 Participants (adults) 30

2. First Key, SCOPE (for those with cerebral palsy).
Weekly sessions have continued to take place at the
Salvation Army Citadel in Edgar St. Artists Peta Yapp
and her assistant Beth Prior have been sharing delivery
of these sessions, on a half-termly basis, with Mark
Loughman (Lofty) and Dave Lavis.

Lofty’s partner Dave having moved to Brighton, his new
assistant is DJ Ruck, a young man who Lofty has been
successfully encouraging in this role for the past few
years.

Sessions include a variety of percussion and vocal
techniques and succeeded in generating 6 songs,
which were designed to include everybody in the
creative process.

Song-writing methods were described by Peta Yapp as follows:

“SCOPE: methods of writing songs.

Our first song was “The Freedom Song”, a spontaneous song, developed with the whole group. ‘Give us a
word?’ ‘wheelchair!” ( shouts a carer.) ‘what about wheelchairs?’ ‘Il wanna go to Southampton in my wheelchair!’
(shouts a service user) ‘How you gonna do that? ‘I'm gonna speed down the motorway!'(shouts a service
user); the song was built up in this way, making melody lines as we created, using two chords.

“In the Groove”. This song was developed as above, finding out what each service user liked or didn't like.
(Where service users have no speech, their carers are often able to interpret the significance of any signs or
indications they make).

“Alive”, as above, asking the group ‘how do you feel?!" ‘Alive!’ shouted one service user...‘l feel alivel’

“Then and Now”. Each verse dedicated to what people remembered about different decades.

“Our Paradise”. Written by five service users, their carers, and Beth (assistant to workshop leader), writing about
the English weather: although we’re having a terrible summer, it’s still OK!

14



Other activities to bring about creativity and willingness to participate included walks around the local area to
bring back memories, calls and responses, sound exploration (ie. copying notes and sounds), word association,
all carried out with the utmost good humour and positive intention.”

Peta Yapp, workshop leader, 20™ October 2009.

We still intend to produce a recording of the resulting works, and have attempted to access funds for such a
project. A recent development at the Royal National College for the Blind, Hereford, has meant that they have
new and superbly equipped recording facilities. In the first year of their operation (June 2010 — June 2011), a
special community remit is in place; community groups — such as SCOPE and The Music Pool — will be given
access to free recording facilities and CD production. This means that a recording of the SCOPE songs,
performed by able-bodied musicians in collaboration with service users, will be produced within that period.

We will continue to identify alternative session leaders, shadowing and being mentored by the existing ones.

Reports from the SCOPE staff continue to give a highly positive picture of the group’s development, catering as
it does to visitors from other groups, including The Martha House Trust, Aspire, the Adult Placement Service
and SIL (Services for Independent Living). A particular effort should be made to consult participants in these
sessions, to establish preferred activities and generate ideas for new ones.

A new development is that participants in these sessions will now contribute at the same rate as Yam Jams
participants (below); ie. £5 per head per session.

Sessions 39 Participants (incl. carers) 50
Artists 4

3. Yam Jams

Started on 5" November 2007: sessions for adults with learning difficulties
at St. Martin’s Church Hall on Tuesday mornings.

These have continued to attract an unusually high attendance rate. Lofty
and Dave Lavis (now DJ Ruck), using a range of contemporary music
techniques, attract increasing numbers of enthusiastic participants, and
their carers, to the sessions. An example: sampling the voices of those
with little or no ordinary speech, and including those sounds, repeated and
with special effects, in the Hip Hop and DJ material generated for the
dance music that the whole group enjoys.

The keys to it are the complete accessibility of the sessions, the wide
range of activities, the personal attention that Lofty gives to every single
person who attends, the high energy and warm atmosphere they create,
and the fact that the carers find the sessions just as enjoyable and
therapeutic as their clients.

In effect, there is a continuum of consultation with users in these sessions;
Lofty and Dave’s skill includes a high level of response to the preferences
expressed by participants, who are individually clear about their wish to
take part in one activity or another. Individuals in these sessions should be
targeted to take part in a proposed management advisory group
determining focus for future provision.

One patrticipant has recently designed and printed a T-shirt with
the words “Yam Jams Crew” on it. With her carers’ assistance,
she is intending to produce copies of it to sell to other
participants.

A recent survey of participants revealed overwhelming approval
of the content of the sessions, together with a number of
constructive criticisms from clients and carers alike.

Participants Av. 35 from a county-wide catchmento  fupto

130, + carers
Sessions 40 Artists 2
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4. Scho

ols

Blackmarston SEN Primary School

Weekly sessions have continued in voice, percussion and associated movement. Primarily led by Jenny
Goddard, who brings a wealth of engaging voice, movement and percussion-based activities, they are
also occasionally led by percussionist Pedro Brown. Both are highly experienced in early years and
primary school work.

Teachers’ evaluations rate the sessions highly, commenting positively on: the wide range of instruments
available, the structure of the sessions, pupils’ appreciation and engagement, pupils’ socialization, links
between music and other classroom topics (eg. number songs), team work.

“The songs are fantastic and amazing”.

“Jenny is always motivated and has new ideas”.

“Children all enjoyed variety of volume and pace, using some new and some familiar songs”

Brookfield School for pupils with Educational, Beha vioural and Social Difficulties

Weekly sessions continued in the primary department, with Peta Yapp leading creative percussion-
based activities, musical games and songs. In the secondary department, Bym Welthy has led similar
accessible participatory activities, and has included successful delivery of sessions in the Bronze and
Silver Arts Awards scheme.

Very positive feedback has been received, particularly artists’ reports of the high level of staff
involvement and commitment to the provision. (Reports available)

A new initiative has been hugely popular: sessions for secondary pupils led by soul and gospel singer

Jenny Frost, which resulted in a popular performance in July 2010 attended by pupils’ parents. In turn,
Jenny is leading sessions in both primary and secondary departments in the second half of the current
term.

Participants (children) 80 Sessions 4 80
Participants (adults) 40 Artists 4

5. Older people

Monthly participatory sessions have continued to take place at The Courtyard, including African drumming,
singing, poetry, samba, reminiscence and drama, creative writing and storytelling. Attendance has been
consistently good over this last year.

Comments from participants in evaluations to date have
included:

“We get through a lot of songs and learn new material
and the whole day is a lot of fun”

“Very friendly and encouraging — easy manner and
humour”

“Lovely fun manner and approach — easy-going,
interesting, some challenge”

“They are friendly and not patronising and obviously
know their stuff, which creates a good atmosphere”
“All of it was good fun, and good teachers who have
made me think | would like to do more”

“1 liked being involved, laughing and getting to know
other members of the group with a fully relaxed and
exhilarating experience”

“It made me forget about my husband’s iliness”

Sessions 10 Participants 60+

Artists

8
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6. Training and Workshops

Music Leader

In partnership with Music Leader West Midlands we have hosted 3 training days; one professional development
day targeted at working free-lance artists, one DNA (Development Needs Analysis) day which took place at The
Kindle Centre, and one “Start Up” day for aspiring music leaders.

Demonstrating Impact

Dennis attended a useful training session at The Hive in Shrewsbury, devoted to the issue of demonstrating to
the community at large, and to funders in particular, that the work we carry out is beneficial not only to the
participants directly involved, but that it has broad, positive social consequences.

Another similar event (Measuring Outcomes & Demonstrating Impact) is being held in Birmingham on
Wednesday 17" November, which includes an early years remit. Rob and Jenny Goddard (our early years co-
ordinator) are intending to attend.

Looked-After Children (see above, Youth Music provision, “High Tide")
Rob, accompanied by partner Mark Bick of Forest of Dean Music Makers,
attended a Project Manager’s Learning Day in London following an invitation
from Sing Up. A stimulating day, it covered a range of the issues involved: local
partnership working, national policy development, social pedagogy principles
and training needs, as well as providing opportunities for sharing experiences
and networking.

Adult Safeguarding

Rob, Dennis and Mina attended a training session designed specifically to
address the issues involved in safeguarding vulnerable adults. It was a very
useful afternoon. Much of the special needs work we do is targeted at people
who are perceived to be vulnerable, and we will be encouraging our music
leaders to attend similar events.

Work Experience

3 students with us so far this year, all generally co-operative and attending
sessions, in particular the special needs work. Zoé Loughman (Lofty's
daughter) proved a great hit at the Yam Jams session, performing beat-boxing.

Visiting Artists : Black Umfolosi

This popular Zimbabwean group were resident at Wigmore school for a week (28th June — 2™ July), and led
their exciting vocal/dance workshops with pupils from all year groups and from the school’s feeder primaries,
before giving a concert on the Friday night. This is the third time they have been resident at Wigmore. The first 2
visits were directly managed by Nightjar Music & The Music Pool; this time the school took the initiative itself,
with our role being simply consultative (ie. advice and contacts re PA, and the concert was included in our
publicity). It's a good example of how we can leave a positive legacy, and encourage these cultural contacts.

Siyaya

Also from Zimbabwe, this nine-piece percussion, dance and singing group led a public workshop in Goodrich
School Hall before their evening concert in the village hall (2"d Oct). 20 people of all ages attended a vigorous
session, enjoyed themselves enormously and helped the evening event to sell out. ( Partnership with Arts
Alive).

Groanbox

Participatory acoustic instrumental workshop delivered to students at Hereford College for the Arts, Friday 5"
November, by this US trio during their short UK tour, day after concert at Courtyard: accordion, guitar, banjo,
innovative percussion using found objects. Highly complimentary response from Pete Thorogood, course
leader, and students: “best workshop we’ve ever done”.

Mamane Barka

Unique N. African harpist — 5 string instrument called a biram, with percussionist. Presentation to Key Stage 2
pupils at Staunton—on-Wye primary school with participation and Q & A session. Very positive responses.
Further workshops at Fairfield School, Peterchurch, and Kington primary school, in discussion.

17



7. Promotions and performances, including Nightjar Music

Regular weekly Saturday lunchtime jazz, blues, folk & acoustic rock in the Courtyard café/bar. Monthly main
house roots and world music promotions and monthly studio theatre folk and blues club sessions continue.
Occasional promotions in other parts of the county.

Public educational work attached to this year’s programme (Nov 2009 — Nov 2010): see Training & Workshops,
above.

A full report on Nightjar Music activities is available if required.

8. Special Events

Jigsaw 2011 — multi-media dance and live music, 12 ™ & 13™ April 2011

Preparations are currently underway for what will be the 7" edition of the Herefordshire dance project Jigsaw.
An integrated group of mostly young people with a range of special needs, physical disabilities and/or learning
difficulties, drawn from special schools and other groups around the county, will give 2 performances in the
Courtyard Main House following 10 weeks devising and rehearsal. The Music Pool contributes a live music
element to the project, with musicians working alongside the participants and choreographers throughout the
creative process. Always innovative and hugely popular, next year’'s Jigsaw will be a multi-media show, telling
the story of the Enigma Express.

The Stonemason’s Tale — Thursday 30 ™ June 2011

Hereford Cathedral acquired £4.5 million from the Heritage Lottery Fund to refurbish the Cathedral Close, which
works began last year. The Music Pool has been commissioned, working in partnership with the Cathedral
administration, to co-manage and artistically direct part of an education project called Close Connections,
generated by these developments.

The remit was to present a music/drama/arts “pageant”, working with Key Stage 3 pupils from 5 or more
Herefordshire secondary schools and based on 5 historical periods in the life of the Close: Medieval, Civil War,
C18th, Victorian and “Within Living Memory”. The culmination was to take place in the Close itself, planned to
celebrate the completion of the renovation work, in June 2011.

The objective has now changed: because of the time taken up by archeological work, it became clear that it was
not possible to rely on the main refurbishment being completed by the designated Pageant Day, 30" June 2011.
A decision was taken to adjust the format of the day, so that it would comprise 2 principal features: a procession
with carnival-style visual elements and music, from High Town to the west doors of the cathedral; and 5
dance/drama/musical pieces presented inside the cathedral, with a broad common theme inspired by the
constant historical presence of The Stonemason, in and around the cathedral.

12 schools have now agreed to participate in the project, and an extra 50% of the original budget has been
agreed by Close Connections, bringing the total allocated to £60K.

It is an extraordinary challenge. The originally appointed artistic director, Hilary Smallwood, took a decision to
step down — principally because of her lack of recent experience of working in the education sector; she remains
associated with the project in her free-lance role as a photographer, documenting activities and leading
workshops. She and The Music Pool identified a new artistic director and drama-in-education specialist,
Catherine Gilling, who has come to the project with a wealth of experience and a boundless enthusiasm — which
has in turn enthused all the artists and teachers, from up to 12 schools, who are so far involved. We can look
forward to an impressive and memorable day.

The Gathering Wave — Saturday 28 ™ July 2012

The opening ceremony for the 2012 Olympic Games is due to be held on Friday 27" July, and the last day of
the 3 Choirs Festival will be Saturday 28" — this is the day that has been nominated for The Music Pool’s 3"
large-scale choral event in Hereford Cathedral; it is considered that the first day of Olympic competition will not
have a detrimental effect on potential audience or participant numbers for our concert. Indeed, because the date
is closer to the end of term than usual, we anticipate higher numbers of children and young people taking part.

Two major decisions have now been made. A young composer, Bernard Hughes, who has a distinguished
record of writing successfully for both children and adults, has won several awards, and was a runner-up in the
British Composer Awards 2009, has been chosen to write our commissioned work to form part of an eclectic
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concert programme. Secondly, we have identified and confirmed as soloist a remarkable South African baritone,
Njabulo Madlala, who has an equally impressive track record.

Following a positive and inspiring meeting between Bernard, our musical director Hilary Smallwood, Dennis and
myself, further discussions are currently in progress between Bernard and Hilary, as to the themes and nature
of the proposed piece.

9. The Deep Pool

Increasing use is made of the basic services that The Music Pool provides to the public, principally funded by
our Service Level Agreement with Herefordshire Council, and including:

A general music activities information service

Contacts for people seeking musicians and bands for all occasions

Putting people in touch with music teachers

Offering advice and contacts for people seeking a future in the music industry

Providing trade contacts, eg. Instrument retail and repair, recording studios etc.

Website: www.musicpool.org.uk

Rob Strawson - November 2010
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